MARCH 2020
“Solutions will be found, creativity will flourish, people
will connect.”

Isolation and social distance are nothing new. In fact Magic Me has been working for 30
years to bring people of different generations together, to learn from and about one another, through arts and creative activity. Our projects have addressed the isolation that
comes from living in a care home, or just being from a different generation and background
to those you live amongst. We have focussed on bringing people together, populations
often living parallel lives, rarely meeting or connecting. The current term ‘social-distancing’
is applied literally to the amount of physical space between us and others – necessary to
control the spread of the coronavirus, but many people already experience social distance
sometimes physical, sometimes psychological. The work we do is designed to close those
gaps - the challenge of coronavirus makes this work more vital than ever.
Our experience suggests that the simplest way of bringing people together is meeting face
to face, in a hosted space, with exciting things to do together and refreshments to help
people feel comfortable. Right now this is not possible so we are exploring and experimenting with how to meet to make, and imagine together at a distance. Once face to face
is ruled out, how do we tune into one another and connect and create together?
One of our participants said “There are lots of places for older people like me to go and
have coffee and chat. I want more than that. What I love about Magic Me is that I come
home with new ideas, with questions, and things to think about when I’m back home alone,
things that keep me going for another week.”
Talking on the phone will be vital, but we want to offer more than that. One of the things
we’re exploring is how we can create that inspiration, those questions and ideas from a
distance – they are even more vital if that week is going to turn into a month, or months.
At the beginning of 2020 we were focussed on different challenges: climate change , funding for our projects, the effects of austerity and Brexit. Those challenges haven’t gone
away, but now we are adapting and flexing to meet the current situation, something that
Magic Me does every day. We are continuing to work with over 20 care homes, extra care
and sheltered housing schemes and just as we always do we are creating new plans in
collaboration with both participants and partners, schools and volunteers. Circumstances
will almost certainly change – but they often do – and we will respond, as we always do,
with imagination and practicality.

ARTISTS! MORE VITAL THAN PASTA!

One of the most vital resources we can draw on (yes more vital than loo roll or pasta) are
the artists we work with. Adaptation, flexibility, imaginative re-imagining are all part and
parcel of what our artists do every time they start a Magic Me project. Artists come with
ideas, themes, questions, inspirations and then together with partners and participants
create a plan, but a plan that is renegotiated week by week, session by session,
sometimes minute by minute. The context we are now working in is very different to
anything we’ve known before, but our artists are already rising confidently to the challenge.
Working with different generations our approach draws on the digital and non-digital, the
virtual and the tangible. Digital has many virtues – we can work from home, connect with
colleagues, work collaboratively with other organisations and potentially deliver some of
our work, but it is only part of the solution. And it won’t work for many of the people who
will be most affected by social-distancing strategies and self-isolation. We are focussing as
much of our effort as possible into looking for easily delivered, tangible activities as we are
digital possibilities.

WHAT ARE WE DOING?
In a crisis, and one that affects everyone, it is part of human nature to try and find solutions
quickly, to have a plan, to have something to do. The actions that come out of that first
impulse aren’t always the best thought through so we are taking time to work out what
we can do. How can we continue to involve people young and old in an intergenerational
exchange where everyone has equal value, when we can’t meet face to face?
We welcomed a new Fundraising Co-ordinator, Tham Huynh, and said farewell (almost) to
Imogen Duffin who had filled the role before and continues to volunteer with our Cocktails
in Care Home project. Greer MacKeogh joined us to deliver the Quality Street project but
decided to return to her studies this autumn to complete her PhD.

ARTS & AGES

One of our Arts & Ages projects was still going on when the older people were first told to
distance themselves from others and care homes started shutting their doors. Our artists
Amanda Mascarenhas and Chuck Lowry quickly adapted their plans and ran a session
with pupils from Osmani school, to start character portraits which can be continued by
their project partners, residents at Rochester Court. They’ll also be exchanging written
messages related to the ‘Guess Who’ theme they’ve been working on together this term.
As always at Magic Me, drawing and writing activities will be designed by artists so that
both groups can contribute, and residents can work on these at home. Luckily this fits well
with some of the ‘consequences’ style group activities they have already done together in
sessions. Now that schools are about to close as well, a letter was sent home to parents
with ideas of how the children could keep in touch with their older partners.

COCKTAILS IN CARE HOMES

In March we were still planning to run parties in 18 care homes across London; volunteers
were ready and waiting to party and the residents looking forward to their monthly ‘night
out’. Understandably as corona virus spread, even before Government announcements on
social-distancing, care homes were closing to all but essential visitors. Our Cocktails team
have been working with the homes, calling and talking to each one individually. Before
putting in place a new plan the team knew it was vital to see how they are each set up and
what capacity they have for digital parties or receiving items through the post and what
staff resources they have to continue to manage the relationship with Magic Me. Each
home is different, each solution, for what we are calling the Cocktails In Care Homes After
Party, will need to be different. We know that our volunteers will want to do something but
we want to make sure it is something that works for everyone.

FUNDRAISING

Although Magic Me’s usual workshops and projects are no longer possible we are directing
our energies and thoughts, searching with participants, volunteers and partners, to find
new ways of working. We are drawing on the framework of what is already in place and
the talents of our artists and staff. We are also very grateful to funders who have already
contacted us offering flexibility around grant agreements and how their funds are spent.
We continue to fundraise to support our activities, which are more vital than ever. If you
are able to do so, and we recognise that many people’s jobs are now precarious, please
consider giving a one-off donation via the donate button on our website:
www.magicme.co.uk
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