
Arts & Ages:
a guide to  

intergenerational work

This booklet provides guidance on how to plan, develop and deliver intergenerational arts 
projects. It can be used by Arts & Ages partner staff (class teachers, activities 
coordinators, senior management) to support the continuation of intergenerational work. 
For information on Magic Me's Arts & Ages programme please see our companion 
booklet 'An Introduction to Arts & Ages.'
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Introduction

This booklet has been created to support Arts & Ages partners (Primary 
Schools and older people's venues) as they continue intergenerational work 
together independent of Magic Me. It is designed to assist partners who 
might be at different stages in their journey and therefore covers a 
range of themes related to intergenerational practice. 

The booklet aims to provide partner staff (class teachers, senior management, 
care professionals, activities coordinators) with a step-by-step guide for in-
person intergenerational workshops or projects. 

We understand that partners will not be able to replicate a project designed, 
delivered and managed by Magic Me, nor should partners expect the same 
outcomes when working independently. The benefits intergenerational 
connections bring to older and younger people should be the focus of 
activities and this can be achieved in simple, meaningful ways. 

Magic Me recognises that at the time of publication in Autumn 2021, 
intergenerational work may still be affected by the COVID-19 pandemic 
and therefore additional safety considerations may restrict in-person 
activity with groups of older and younger people. 

We hope this booklet will be a useful tool for when older and younger people can 
meet together again and provide ways to exchange and work remotely until this 
is possible. 
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Ways you might use this booklet

"We know the project theme and the types of activities older 
and younger people will do together but we need to look 
at the logistics..."

Work out the practicalities and make sure your groups are prepared 
using Chapters 2 & 3

"We have the practicalities figured out but aren't sure what 
older and younger people will make or do together..."

For some creative inspiration take a look at pages 10 - 12 in Chapter 1

"It is likely our older and younger people won't be able to 
work in-person for a while..."

There are still ways to stay connected through creative exchange, see 
page 24 in Chapter 4 and Chapter 7

"We are half way through an intergenerational project..."

What are you working towards? take a look at page 23 and Chapter 5 
to understand how your project will end

"I am a new member of staff who has never 
experienced intergenerational work before..."

We recommend starting from the beginning and taking a look at our 
companion booklet 'An Introduction to Arts & Ages.'
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Magic Me's Intergenerational Principles 

Magic Me have an established way of working, and our projects incorporate the 
following principles. When working with partners (schools, care settings, 
community centres) we aim to pass on these principles.

There is an intergenerational focus            
Younger and older people come together as equal partners, with a common purpose. 
Projects draw out differences and similarities between different ages.  Adults are 
given opportunities to play and be child-like, but not to be childish and children are 
not brought in just to entertain.

Relationship building is intentional, not accidental          
Projects and activities are designed to enable younger and older people to develop 
relationships in meaningful ways.

Creative and expressive arts activities are central to our work       
Making something together is a focus for meeting and an important outcome. 
Through arts activity we enable thinking, feeling, doing and reflecting.

Reflection is built into each project             
There is time for younger and older participants to think and talk about what’s 
happening as projects develop. Creative activities are used to enable younger and 
older people to reflect on the process. 

There is equality of access to arts activities      
Activities are designed to take account of the needs, abilities and confidence levels of 
culturally diverse groups of older and younger people, with a variety of life 
experience. The arts activities are designed to work better with both groups working 
together than they would have been with only the young people or only the older 
people.
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1. Agree shared aims. Establishing shared partner aims before starting a
project will help shape the types of activities older and younger people will do
together.

2. Communication.  Every organisation has its own language and ways of doing
things. Establishing the best way for partner staff to communicate is really
important, for example scheduling meetings outside of teaching time.

3. Decide what's right for you. It's important to decide what is achievable for
your partnership. It's okay to start small and go from there. Make the most of
the expertise and interests of your staff team.

4. Preparation is key. Meeting new people can be fun or it can be scary.
Both staff and participants will need some preparation before they meet or
work together for the first time.

5. Consider the practicalities. Not the most exciting tip but ironing out
logistical elements such as the right space / environment to meet can
make a huge different and will mean workshops run more smoothly.

6. Never assume. Don’t assume an individual's or group’s, interests, skills or
experience based on their age.

7. Put in the groundwork. It is important to build trust with potential participants
when inviting them to take part in an intergenerational project. Holding informal
taster sessions can help build commitment and interest.

8. Starting as equals. It’s important to recognise that although everyone’s
expertise or experience may differ they are equally valued. Say this aloud to
your groups!

9. Better together. When choosing or designing an activity think about why it
works better with older and younger people working together than it would
with groups working separately.

10. Each project will be different. No two intergenerational projects are ever the
same and this is what makes them exciting. However it does mean staff will
have to start some of the process again with each new group of people.

Magic Me's Top 10 Tips
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Chapter 1 - Before you begin

You may want to consider the following questions before starting 
an intergenerational project or activity. You can print and fill out this page to 
help you start thinking about what you hope to achieve and what / who you 
will need to make it happen. 

 Why? 
By bringing older and younger people together, what do you hope to achieve? How 

will participating individuals and groups benefit?

Who?
Who will participate in the activities? Who 
will plan and lead them? Who needs 
to be involved in the planning from the 
outset? What skills do you need to in the 
room? (see page 19 for a breakdown of 
Roles)

What?
What will participants do 
together? Which artform or activity 
would best suit your partnership?

Where?
Where is the best place to run the 
activity?

How much?
How much will it cost to carry out the 
plan? What costs do you need to 
include in your budget?
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Making sure everyone is on the same page

Developing clear, realistic aims with your partner organisation helps to 
ensure you are all working in the same direction. 

It's important to invest time at the beginning of projects to do this, with 
planned activities contributing towards your aims. 

Creating a mission statement

A partner mission statement (or shared goals) is a great way to make 
sure you and your team are on the same page. This is especially 
important when creating a partnership. 

Decide on why you are coming together; what you want to achieve as a group 
and then most importantly how you will do it. This could be co-created with your 
older and younger people but, essentially, it’s for those organising the project 
to explore and agree the common goals of working together. 

Once you have your mission statement, you can explore it artistically too. It 
could be the words to a song or a piece of joint artwork. 

Mission Statement created by Duncan Court & Lansbury Lawrence 
Primary School in the final phase of Arts & Ages (July 2021)

"Bringing two different groups together to make one big community, in 
a way that is accessible at this moment in time. Accepting differences, 
seeing what we have in common and celebrating both."
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Ways to participate 

You are working with groups with many mixed needs and its a subtle art 
keeping everyone engaged. Expect engagement to differ from week to week and 
make space to check-in with participants as the project progresses, both as a 
group and with individuals.

Alternative routes to the same goal

It's important to consider multiple ways individuals may engage in the same activity 
and different access points. 

Example for singing a song...

• Introduce a simple repeated musical phrase e.g. ooh's or la's

• Those that are able to can sing the tune

• Some people can simply keep a rhythm going by tapping their feet or patting
their legs

By giving people multiple ways to take part you’re creating many different 
ways for meaningful engagement. 

Alternatively you may support people in different ways. Some people may be 
able to draw independently, some may prefer their partner or even you as 
a facilitator to do the drawing for them whilst they advise you on shape, 
content and colour. 
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The value of variety in intergenerational work

Magic Me workshops are led by artists who specialise in a range of art 
forms. Being able to use a variety of activities in your workshops e.g. 
singing, to moving, to drawing, allows people to get reengaged if their focus 
has waned and provides different access points. 

This is also the same with pacing your workshop with tasks that require 
different styles of engagement (for example conversation versus making). 
Too many verbal instructions may prove difficult for some and the 
act of doing may be more powerful. 

It is a constant balance but those moments of deep engagement are worth 
holding out for. 
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• Unites the group with a
common purpose

• Participants often enjoy
working towards something
and having a structured
end-point

• People feel valued when
their work is appreciated by
others

• A final celebration of the work
and a lasting legacy, can help
with the process of the
project ending

Disadvantages of working 
towards an outcome or product:

• Deadlines can detract from
pleasure of process

• Anxieties around work
being ‘good enough’ may get
worse

• Other staff may have to
take over in the final stages
if the group does not
have capacity to do finishing
touches eg. editing a video

Disadvantages of 
working without an outcome 
or product in mind:

• A lack of dynamic in the
project with participants
losing their sense of purpose
and staff losing momentum

• It can be harder for partners
to justify a project without a
clear agenda

• Explaining and inviting people
to the project can be more
difficult

Benefits of working  
without an outcome 
or product in mind:

• The project can be more
responsive

• It is easier to incorporate
suggestions from participants
if there is no outcome brief to
fulfill

Benefits of working towards an 
outcome or product:

9

Product (e.g. a show, mural, magazine) vs Process
Working towards a product and focusing on the process are both valuable ways of 
working. It is important to find a balance that is right for you and your 
groups which could mean incorporating elements of both (see Chapter 4 for more 
information). 



Craft, Design & Visual Arts
e.g. sculpture, weaving, sewing, mask
making, printing, photography, film,

collage, painting, ceramics, animation, 
puppetry, costume making

Considerations:  some people 
may worry their work isn't 'good 
enough' and may find it hard to 
experiment. One group may have 
more experience in an art form 
than the other. It is important 
to recognise the value of different 
skills and not place too much emphasis 
on the 'quality' of artworks. 

Written & Spoken Arts

e.g. poetry, plays, raps, lyrics,
stories, speeches

Considerations: the potential 
barriers some people may face 
with writing and language. It is 
important to celebrate multi-
lingual skills within your groups. 
Younger people may associate 
writing with school work so 
think about how writing tasks are 
presented. 

Introducing different art forms 

At Magic Me we use the arts and creative activities to provide an 
equal meeting ground for older and younger people. 

It is important that activities are designed to take into account the 
needs, abilities and confidence levels of culturally diverse groups of older and 
younger people, with a variety of life experience. 

When choosing or designing an activity think about why it works better 
with both groups working together than it would with only the young people 
or only the older people.

Types of art forms &  considerations

Performing Arts
e.g. drama, singing, puppetry, mime, film, music, dance, theatre

Considerations: some people may find these types of activities 
'exposing ' so think carefully about how to make people feel safe and 
valued, which might include different ways to participate e.g. someone may not 
want to be on camera but they could direct or make costumes
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Introducing different themes

Whatever you are exploring, make sure that the themes are age appropriate for 
both ends of your generational spectrum: you don’t want anyone to feel 
patronised but similarly there are some topics that younger people may not be 
ready for. 

Work together as a project team to interrogate your ideas and check they work 
for both age groups. 

Often, the process of co-creation (making together) means people will meet in 
the middle but occasionally something may come up that is less appropriate 
e.g. experiences relating to a loss. Use your original activity aims to draw people
back into a safe space.

Partner example:

Whilst creating an intergenerational playlist, a resident began to become 
visibly upset talking about his wedding song as this reminded him of his late 
wife. 

In response, the Activities Coordinator steered the conversation back towards the 
younger people . . . "Many of the children may never have been to a wedding, 
what kind of events do you think they might listen to joyful music at? And can 
you suggest any songs that you know that might suit these? Birthday parties, 
religious celebrations?"

Example themes and considerations

Identity
e.g. interests, beliefs, values, culture

Considerations:  exploring individual and shared identities can be a 
brilliant theme for intergenerational groups, providing lots of talking points. 
However the word identity may be difficult for some older and younger 
people to understand.

Identity can be explored through potentially more accessible topics such as 
food, fashion, celebrations or music.
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Partner example:

Rochester Court and Osmani Primary 
School used mannequins to explore 
themes of love, friendship, sibling rivalry, 
betrayal and even vegetarianism! 

Creating fictional characters enabled the 
group to explore emotions and actions 
which weren't necessarily linked to their 
own experiences and therefore talk more 
openly with one another.

Using storytelling & narrative

Using stories and characters to explore topics is a great way for people to 
safely talk about feelings without it entering into realms that are too 
personal. If you want to talk about a tough subject like ‘loneliness’ it's 
helpful to have a character (puppet/drawing/photo) that you are asking the 
questions about and that is a work of fiction. You will find people may 
relate to their own experiences but they can choose how much of themselves to 
give. 

Locations
e.g. the local area, London

Considerations: many of us move around during the course of our 
lifetimes. Some people will have emigrated to this country from overseas and 
others may have lived a whole life in one area. Some older people may 
have moved from another city and know very little about their immediate 
neighbourhood.

Each person will have wonderful stories to share so find ways to 
invite them to contribute. There will be plenty of things from outside the area 
as well as within than can be explored as a topic and those different experiences 
can be a gateway to really exciting new ideas. 
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All participants will need some preparation whether you are working in-person or 
remotely. This preparation is usually done best separately with individual groups, 
allowing older and younger people to:

• ask questions, express concerns and worries
• begin to build relationships with their fellow older or younger participants
• contribute their ideas and suggestions
• start thinking about a particular topic or theme
• consider how to meet with / work with people from a different age group or

culture

Preparation activities can be used as a 'taster' for the main project, incorporating 
activities which are both creative and informative.

Chapter 2 - Preparing to take part

Tips from Magic Me artist Freya Wynn-Jones, on introducing 
the concept of generations to younger people...

For many younger people, this may be the first time they’ve 
come across the concept of generations. Any notions they do have may be 
clouded by ageist stereotypes or generalisations. 

Storytelling and imagination based activities are a great way to gently 
challenge assumptions about older people. 

Your younger group may build a picture of an older person by drawing on 
the people they know such as a grandparent or characters from TV and film. 
And sometimes they simply suggest the things that they like themselves that 
may not initially feel relevant. With simple questions you can use their ideas 
to challenge any assumptions they might make. 

For example an imaginary older character created with younger people wore 
Nike shoes, black jeans and a tshirt, the group were asked "where does he 
get his fashion sense from?" The older character liked eating a wide range 
of foods from different countries, they were asked "does he have an 
interest in cooking? Has he travelled?"

It's important to remember that ageist assumptions and stereotypes exist across 
all age groups, and you may need to challenge your own assumptions 
of younger and older people. 
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Introductory Activity (for older and younger groups)

 Activity Aims:
• To prepare for meeting a different age group

• To give older and younger people the chance to discuss what they
know / think about the other group

• To think about communication and initial conversations

You will need: newspaper sheets with staples taken out / sellotape or 
masking tape / string / scissors to cut your string / post-its / pens

Step 1
Use the instructions on page 16 
to build your newspaper character 
as a group. 

Step 2

Once you have made your character, 
discuss the following questions as a 
group. 

"What do you think the older / younger people might be like?"

"What things do you think they might find challenging and why?" 

"What do you think life is like for older / younger people these days?" 

"What might we have in common?"

Step 3
Bring your older / younger person to life!

Use post-it notes to write down your characters name / interests / favourite 
foods / age / appearance

14



Additional step for younger people*

Step 4

Using your newspaper character discuss and practice the following... 

"How will you greet the older people?"

What can help if...
Someone can’t hear you?

Someone can’t see very well?

You can’t understand what someone is saying? 

Activity designed by artists Polly Beestone and Mia Harris 

Photos from an introductory session with Lansbury Lawrence Primary School

15



1. Make a skeleton using 3 pieces of string ...

• 1         for the body and neck
• 1 for the arms
• 1 for the legs

Tie them together

The string will look like a stick person

2. Make a round shape for the body and head...

• Place a piece of newspaper under the string of
the neck and the body.

• Tape the string to the paper
• Scrunch newspaper into balls
• Place the scrunches onto the sheets of

newspaper
• Wrap the newspaper sheets around the balls

• Fix with tape

3. Make long shapes for the arms and legs ...

Make 4 newspaper twists by taking a sheet of 
newspaper and twisting each end in the 
opposite direction

4. Last step...

Tape the twists onto the string, use as many 
twists as you like to build up your characters 
arms and legs

Instructions to create your Newspaper Character
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Chapter 3 - Meeting for the first time

The first intergenerational session is an opportunity to create a 
good foundation for the rest of the project. Older and younger people 
need to understand why they are there, what they are being asked to 
do and feel comfortable doing it. 

By the end of the first meeting participants should feel recognised by at 
least one other person, know when and if they are are meeting again and 
have a sense of what will happen next time they meet. 

Practicalities

Practical problems can get in the way of a session running 
smoothly. Thinking through the following practicalities in advance helps 
build good communication and ensures the session is enjoyed by all. 

Space, accessibility, set-up

Is the space appropriate for your planned activities? 
E.g. a bigger space is often needed for drama based activities which usually
involve moving around

Is the space big enough for everyone to comfortably sit together? 
E.g. lots of space for chairs and wheelchairs

Is the space accessible, including accessible toilets?
E.g. flagging to partners any potential barriers such as lots of stairs to get in
and out of the building

What type of furniture will you need? 
E.g. if the school is hosting making sure you have adult sized chairs

Who is setting up the space? Who is providing / setting up materials?
E.g. usually it makes sense for the host staff to set-up the space and it saves time to
do this before participants arrive
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• Name tags - it's important that everyone can identify one another, make sure
participants write their names big enough to read!

• Signposting the nearest toilets and exits on arrival to space

• Providing written organisational policies (if relevant)

• Deciding who will support participants to and from the session

• Providing maps / directions for older people if they are independently getting
to your space

• Creating a risk assessment that is agreed and signed by partner staff

Creating a welcoming environment

• Designating a member of staff to welcome and meet the group -this can
make a huge difference to whether people will return to a project

• Greetings and introductions as a whole group
• Refreshments

Timings

Preferred timings for an activity will vary across partners e.g. a care scheme 
may prefer to work around lunch which can be a busy time of day for staff or 
a school may want to avoid certain days / times due to core lessons such as 
Maths and English.

Magic Me workshops generally take place in the afternoon 1 - 3pm with the first 
half hour being dedicated time for older people to arrive in the space, grab a 
cup of tea and settle in. 

It is important to factor in the time it will take for participants to get to 
the space e.g. collecting the younger people involved and walking to the 
venue. 

1 - 1.5 hours is usually a good amount of time for older and younger people 
to work together. 

Other practicialities
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Roles in the room

Before any activity takes place it is important to decide what roles staff will take 
on in the space. It makes sense that staff from each partner will have different 
expertise and therefore take on different roles. 

We have outlined essential roles to discuss and assign staff or volunteers to 
during in-person workshops. It may be that staff take on multiple roles in the 
room due to capacity, however consider whether you have enough staff to 
safely deliver a workshop. 

Facilitator - the person / persons leading activities and ensuring participants 
understand what they are doing. The facilitator holds the space. 

Supporter - this person / persons can support individuals and pairs that 
need a bit of extra help. This role enables the facilitator to concentrate on the 
group experience. 

Expert in each group - this person has in depth knowledge of the older or 
younger people taking part e.g. class teacher or care professional. Due to 
their understanding of individuals and their needs e.g. dementia, they are 
able to recognise why something may not be working and recommend 
solutions to the facilitator.  

Practical helper - this person might help find appropriate furniture and 
support space set-up. In a school this could be the Site Manager or in a care 
scheme the Buildings Manager. 

Documenter - this person makes regular notes about workshops to feed 
back to the rest of the team. They may also capture workshops via 
photographs or video.

First Aider - this person is identified before the workshop in case of an 
emergency. When visiting one another's venues, partners should have overall 
responsibility for each of their groups.
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Photo from the first intergenerational session at Duncan Court, Extra Care Scheme

Groupings and pair work

Magic Me often begins a session with everyone sitting in a circle (particularly for 
a first meeting) - this allows everyone to see one another and is a useful 
starting point for group warm up activities. It can help to mix older and 
younger people in seating arrangements to encourage conversations. 

Considerations: make sure there is enough space for people to get in and out 
of the circle and ensure there is enough space for larger chairs or wheelchairs. 
Participants may have trouble hearing one another across the space, be ready to 
repeat instructions and to move around the space so everyone can hear. 
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Pair work in the Magic Me process

In a Magic Me process, it’s great for the group to get to work with a range of 
different people to build a sense of unity. 

However when we’re working with people with such differing needs and 
confidence levels, it often gets to a point where pairing people up for the 
remainder of the project is beneficial. This allows people to really have a chance 
to get to know each other, to focus in on each others style of communication and 
to build a bond. 

In partner work, we’ve noticed some really impressive interpersonal skills develop 
as well as many real moments of nurture, care and creativity.  

Why you might choose specific partners?

• You may want to use your more confident children to partner up with a
resident who is less mobile or verbal, knowing they are more likely to cope
with any arising silences.

• You may notice some beautiful and sensitive partnership work taking place
between a pair; or laughter and friendship between a couple which ignites a
spark worth fanning.

• There may also be a moment where you notice a resident bring out the best
in one of your young people.

Sometimes there are more children participating than adults so work out what 
dynamic would be best for a pairing of 3 people.  
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Example activities for the first meeting

Finding common ground - working in pairs ask people to find 
something they both love and something they both dislike. 

This may end up being quite simple but the act of finding something you 
have in common is quite powerful.

Make a time line - ask each person to write down a year, either a key 
historical date or one of personal significance such as the year they were 
born, started school. As a group, interview each person about the year they 
have chosen and then start creating a timeline in chronological order. 

This activity creates a timeline that weaves world and personal events and 
helps participants get to know one another. 

Spelling out initials - in pairs, ask the group to find out each other's 
names. Using their hands, arms or whole bodies, ask each pair to create the 
shape of the first letter of their names. The rest of the group can try and guess 
the initial.

Name and action - sitting in a circle, ask each person to think of an action 
that represents them. Go round the circle and ask each person to say their name 
and do their action. The group will then repeat the name and action back.

This is a great way to practice one another's names and ensures everyone has 
an opportunity to speak at least once. This activity can be used at the start of 
each workshop as reminder.  
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Chapter 4 - Creating Together

Structuring intergenerational sessions

It’s okay to begin a project with some ideas but no firm outcomes.  Some early 
exploration is really useful and fun as you all find your way together. However, 
after a few sessions, you may find everyone is happier knowing what you are 
working towards so that there is a common goal. 

The value of letting your group explore together

• Using a variety of activities at the beginning of a project allows you to get
an understanding of your group dynamic and how they best thrive. It’s
also a chance to test relationships and pairings.

• If you can bring the group into the decision making process, it can be very
empowering. It might be that you let people suggest activities and ideas on
the theme you are considering.

Deciding on a creative direction

At some point, you’ll want to make a decision about the direction of the project. 
Sometimes it is useful to decide this in advance as it builds momentum and 
interest for a project. 

Some facilitators will do all of the decision making themselves but it can be 
fun to involve your group in this too - if you can’t make sense of an idea, feel 
free to ask the group for their opinion either by brainstorming thoughts or by 
posing two or three options for their consideration. 

Always pitch the final idea to the group to bring everyone on board and to 
try and ensure ownership of the project. 

At the end of the day, be reassured that it’s okay for you to make 
the final decisions in steering the project, as long as the group recognises 
their work - you are the one making it happen and it has to feel 
achievable and deliverable with the project constraints of time and resource. 
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Creative exchange vs making together

Magic Me artist Freya Wynn-Jones, gives an insight into exchange vs 
making together 

"The really special ingredient to a Magic Me project is that the work 
happens in a shared space where older people are informing and shaping the 
ideas of younger people and younger people are inspiring and deepening the 
ideas of older people. The artistic output of the group is dependent on the 
sharing of thoughts and opinions: enjoying differences and identifying 
commonalities. 

This co-creation is a beautiful thing, but hard work even for the most 
experienced facilitator. By inviting your group to create work together, you 
often have to remove yourself as the conduit and rely on the relationships 
forming naturally: asking the right questions and then handing over where 
it goes to your group. This can be even harder when there are 
language / cognitive and cultural differences to overcome but it can 
also be incredibly rewarding when it’s achieved.

In the light of the COVID-19 pandemic, it is this act of making together that  
looks to be the biggest challenge and the secret ingredient at most risk of 
being lost. In the immediate, we may need to rely more on intergenerational 
exchange (where one group picks up from another) and as you move 
forward into delivering your own projects, this may often feel like the easier 
option. But if you can find those moments where your groups have to 
forge new ideas simultaneously in each others company, it will challenge 
and delight you all."

Building empathy through exchange

In creative exchange, make sure to remind the group who they are making 
the work for. For example instead of planning your own lovely day, plan a lovely 
day for someone from your partner setting or visa versa. 

This builds empathy as your group try to create something that serves 
someone else. 

It can also draw out intergenerational considerations. For example, you 
may imagine taking someone out into a beautiful garden, but they use a walking 
stick to help them move around safely - so what might you need to think of?
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Chapter 5 - Ending Projects 

The importance of project endings

It’s amazing what bonds can be formed in intergenerational projects and as a result 
it’s important to think about how you give space for project endings. Especially as 
you may find at the end of the project, the younger and older people may not work 
together again. Perhaps you’ll move onto another class of children or some of the 
older people might not be able to engage in the next series of work you do. 

If you are working remotely, your project ending might be the moment you bring 
both group's artworks together in a final exchange. Older and younger people may 
also want to exchange final messages through cards, voice recordings or videos to 
mark the end of their time together. 

The value of a sharing event

A final sharing event is a great way to give your group a common goal and 
purpose.  It can help people to reflect on and round off a project and gives you a 
clear date to work towards when creating together. There’s also a lot of pride in 
sharing your work with outside eyes be that friends, family  and other staff. 

Sometimes a sharing event can be a simple celebration of the group's time 
together and not necessarily an 'artistic' sharing. If you do choose to share the 
group's artworks, this can be done in many different ways e.g. a magazine, book, a 
gallery style exhibition, sharing recordings of work or a live performance.

It’s also a great way to keep project partners and senior management engaged and 
excited about the work you are doing together - by seeing for themselves the joy 
and pride it brings to those involved. 
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Planning a sharing event

If you are running an event to share the group's work with friends and family, 
here are a few things to consider:

• Who is responsible for event logistics and sending invites?

• What time do you want the group to join you in the space? From set-up
or before the audience arrive? It might be a long day so make sure you’re
using the time with people well.

• What will the group be doing at the event: part of the audience, host or
something else? Structuring the day for your groups is still important to
give people a focus and help older and younger people interact.

• Do participants need refreshments / food and can this meal be
enjoyed together? Do you need to provide refreshments for your
audience?

• How do you make this final event as joyful as the process. What might
feel like too much for your group? A performance can sometimes be
overwhelming but sharing a recording might feel easier.
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Chapter 6 - Capturing the experience

At Magic Me, the final workshop together is an opportunity for reflection 
and evaluation. Often we do this by asking the group what they've enjoyed, 
what they've learnt about working with a different generation and what they 
would like to do more of in the future. 

It also gives the group a chance to come together beyond the excitement or 
nerves of a sharing event where things can feel quite heightened. Ending the 
project in a style similar to your usual workshop format is a good thing. 

You may create something in the final workshop that everyone can keep as a 
memento or leave messages for each other to take away as a reminder of the work 
and the impact they have had on everyone they’ve created with. 

With a long-term partnership it is useful to use participant reflections and 
feedback in future project planning.  

The importance of evaluation and reflection

Example evaluation activity

Put the following headings on the top of pieces of flip chart paper:

1. A favourite memory from the project
2. A favourite activity from the project
3. Something I have learnt from working with a different generation
4. Something I would have liked to have done more of
5. Something i would have liked to have done less of
6. Describe the project to a friend

Give out six post-it notes to each person and ask the group to respond to each 
heading. Once they have done this ask them to put their post-it notes onto the 
flip chart paper. Discuss the responses as a group.  
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Chapter 7 - Keeping connections going

It can be difficult to maintain a sense of connection between older and 
younger people who are not seeing one another in-person on a regular 
basis. For older people living with a dementia the lack of consistent 
contact can add to this difficulty. 

Feeling connected to the people you are working with can be the key 
to engagement and a clear reason why someone would take part in a 
project or activity.

Arts & Ages partners were able to hold onto the connections they had built before 
the COVID-19 pandemic through remote activities and creative exchange.

Building a sense of connection between partners

Permanent Artworks 
A permanent intergenerational artwork exhibited in your space is a great way to 
showcase your partnership and can be used to introduce activity to a wider group 
of people such as parents, family and new staff members. 

Ph
ot

o 
cr

ed
it:

 S
am

ia
 M

ea
h

28



A partnership display
A display showcasing your journey together can be a great way to build 
upon connections made in-person whilst activity is not happening. 
Photos of previous work can be a useful reminder for both older and 
younger people of who they have worked with and what they have made 
together. 

It can also be a useful tool to introduce new older and younger people to 
the concept of working with a different generation, by showing them 
what has happened before. 

Creating ongoing connections 
Arts & Ages partners have stayed connected in between projects through 
simple letters, cards, gifts and video messages. These connections can be 
built into existing events in your yearly calendar. 

Feedback from older participants on these types of connections has been 
incredibly positive, especially during periods where COVID-19 restrictions 
have been in place. 

Working together from a distance
Older and younger people have still been able to create artworks together 
from a distance. Arts & Ages partners have built upon each other's work 
through weekly exchange. 

Partner example

In the final phase of Arts & Ages, pupils from Christ Church Primary 
and adults from Toynbee Hall Wellbeing Centre created an 
intergenerational tapestry whilst being unable to meet in person.
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Groups worked separately on  a 
section of the tapestry and then 
exchanged them each week. 

Older and younger people sent 
videos to one another, explaining 
what they had worked on that week. 
Seeing each other actually creating 
the tapestry helped build a stronger 
sense of connection.



Project  Team

Arts & Ages Artists 
Amanda Mascarenhas 
Ben Connors
Chuck Blue-Lowry 
Freya Wynn-Jones 
Lehni Lamide Davies 
Liane Harris
Mia Harris
Polly Beestone 
Pooja Sitpura 
Shepherd Manyika

This booklet was created in Phase 3 of Arts & Ages, alongside our companion 
booklet 'An introduction to Arts & Ages'. These resources were created to support 
Arts & Ages partners to continue working together in the future.

Credits
Content by
Emily Bird, Project Coordinator
Freya Wynn-Jones, Artist

With support from Catherine Connell, Project Manager

Passages taken from 'Sharing the Experience: how to set up and run arts 
projects linking younger and older people' by Susan Langford & Sue Mayo

Illustrations  by
Ben Connors
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Magic Me Staff
Catherine Connell, Project Manager
Emily Bird, Project Coordinator

Magic Me would like to acknowledge the ideas, activities and learning 
from across the Arts & Ages programme and the valuable insight and 
contributions of all project artists between 2018 - 2021. 
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Arts  & Ages Partners, 2018 - 2021
John Scurr Primary School & Hawthorn Green 
Clara Grant Primary School & the Linc Centre
Halley Primary School & Coopers Court,
Osmani Primary School & Rochester Court 
Christ Church Primary School & Toynbee Hall 
Lansbury Lawrence Primary School & Duncan Court 

Arts & Ages Funders, 2018 - 2021
Aldgate and Allhallows Foundation
Allen & Overy
Arts Council England National Lottery
Clifford Chance Foundation
ExPat Foundation
French Huguenot Church of London Charitable Trust
Gateway Housing Association 
Haberdashers’ Company
London Borough Tower Hamlets
London Community Foundation 
Lucas Tooth Trust
Masonic Charitable Foundation
Players of the People’s Postcode Lottery
The Goldsmiths’ Company Charity
The Ironmongers’ Company
The Mercers’ Company
Woodroffe Benton Foundation
The 55 people who donated to the Big Give 2018 Christmas Challenge 
The 72 people who donated to the Big Give 2019 Christmas Challenge



Magic Me is an intergenerational arts charity bringing older and 
younger people together through creative projects.

Website: www.magicme.co.uk 
Email: info@magicme.co.uk 
Phone: 0203 222 6064

Thank yous
We would like to thank all of the participants, staff and volunteers who 
have taken part and supported Arts & Ages. This programme was made 
possible because of you.
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